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PRELIMINARY WORKSHOP PROGRAMME

German-Italian Seminar about social and
business integration of young migrants in
European metropolitan regions

First project meeting for the preparation of
the “Strategic Partnership” in the context of Erasmus+

October 1+t to 4t, 2015
Milan and Villa Vigoni

target group: German and Italian partner institutions from the metropolitan areas of Hamburg
and Milan that are interested in establishing a “Strategic Partnership” for dealing
with the challenge of migration and integration

goals: - first get-together of the participating partners
- exchange of perspectives and experiences concerning the status quo and the
need for action in the metropolitan areas of Hamburg and Milan
- development of a common goals catalogue that is to be realized during the
planned “Strategic Partnership”

contact persons: HAUS RISSEN:
Ms. Maxi Hinze, phone: +49-40-81907 21; email: hinze@hausrissen.org

VILLA VIGONI:
Ms. Caterina Sala, phone: +39-0344-361 239; email: sala@villavigoni.eu
Dr. Michele Vangi, phone: +39-0344-361 212; email: vangi@villavigoni.eu

Thursday, Oct 1st
08:45 a.m. arrival of the German participants at Milan-Malpensa
10:00 to 11:15 a.m. chair: Michele Vangi
Introduction and presentation of the project partners
in the Milan Town Hall
(Palazzo Marino, Piazza della Scala 2, Milan)
11:15 to 11:45 a.m. coffee break
11:45 to 12:30 p.m. continuation
12:30 to 01:00 p. m. shuttle-bus to the restaurant

01:00: to 02:30 p.m. lunch (Jodok BarRistorante, Via Ippocrate 45, Milan)
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02:00 to 03:30 p.m.

03:30 to 04:30 p.m.

04:30 to 04:45 p.m.
04:45 p.m.

07:30 p.m.

Friday, Oct 2nd
08:00 to 09:00 a.m.

09:00 to 10:00 a.m.

10:00 to 11:00 a. m.

11:00 to 11:30 a.m.

11:30 to 01:00 p.m.

01:00 to 02:30 p.m.

Visit to the partner institution C.A.P.A.C.

(Via Amoretti 30, Milan)

presentation of ,best practice” approaches (projects to
be presented: “Semi di comunita- Job club”, “Fa’ la cosa
giusta” — national fair of conscious consumption and
sustainable lifestyles, “Suk delle culture” — bazaar space
of encounter and dialogue between peoples)

Visit to C.A.P.A.C. kitchen and mechanics workshops
(talks with teachers and migrant students about their
own experience)

(Via Amoretti 30, Milan)

coffee break

transfer to Villa Vigoni

Welcome dinner at Villa Vigoni

breakfast

chair: Caterina Sala
input by Prof. Nicola Pasini (Universita di Milano)
Integration policies in the Lombardy Region

input by Paulina Holbreich (Unternehmer ohne Gren-
zen e.V.), Katarzyna Rogacka-Michels (ASM e.V.)
Integration policies in the Hamburg Region

coffee break

chair: Maxi Hinze
Brainstorming along various guiding questions:

(1) In which specific fields are the most urgent
needs for action / goals of the partner institu-
tions that are to be addressed during the work-
shop?

(2) What specific competences do the partner insti-
tutions intend to bring in during this work-
shop?

lunch
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02:30 to 04:00 p.m. chair: Maxi Hinze

04:00 to 04:30 p.m.

04:30 to 05:30 p.m.

05:30 p.m.

07:30 p.m.

Saturday, Oct 3rd
08:00 to 09:00 a.m.

09:00 to 11:00 a.m.

11:00 to 11:30 a.m.
11:30 to 01:00 p.m.
01:00 to 02:30 p.m.

02:30 to 04:00 p.m.

04:00 to 04:30 p.m.

04:30 bis 05:30 p.m.

Input by Christopher Lucht on the topic , Nature and
goals of the Strategic Partnership within the Erasmus-
+ programme” (working title)

coffee break

Wrap-up of the day and idea collection for the second
workshop day: success factors of integration

guided tour: Villa Mylius-Vigoni

dinner

breakfast

chair: Maxi Hinze
working groups on the success factors of integration,

e.g.
(1) education
(2) language promotion

(3) working with the parents / relatives of young
migrants

coffee break

Presentation of results by the working groups

lunch

chair: Maxi Hinze, Christopher Lucht

Development of a common goals catalogue that is to
be realized during the ,Strategic Partnership”

coffee break

Wrap-up of the day and idea collection for concrete

measures in preparation of the second workshop from
Dec 9 to 11th, 2015 at HAUS RISSEN in Hamburg
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07:30 p.m.

Sunday, Oct 4th

08:00 to 09:00 a.m.

09:00 to 11:30 a.m.

11:30 to 12.00 a. m.
12:00 a.m.

approx. 05:00 p.m.

08:55 p.m.

dinner

breakfast

chair: Christopher Lucht
Final evaluation / self-evaluation

coffee break
departure of the Italian participants / free time for the
German participants

transfer to Milan-Malpensa

departure of the German participants to Hamburg-
Fuhlsbiittel



